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Everyday Leadership: An Inside Job

Ways to Handle Adversity

 

We�ve all experienced dif�cult times, often through 
events outside our control. Here are 10 suggestions for 
dealing with those hard times.

1. Take responsibility. Assume an �I can do some-
thing� attitude rather than pointing �ngers. You can 
control your own response to the situation.

2. Limit the focus. Don�t let the problem become 
all encompassing. When you compartmentalize the 
dif�culty, you can focus on a workable solution.

3. Be optimistic. A positive stance, despite hard 
times, will result in positive actions. 

4. Think creatively. Approach the problem from 
new and different directions. Trust your creativity.

5. Have courage. Don�t let fear get in the way of 
doing what you need to do. 

6. Take action. Handling day-to-day details can 
keep you from getting bogged down. Determine what 
can be done, and do it. 

7. Take the long-range view. Take solace from 
having survived past challenges. You will this time, too. 

8. Maintain a sense of humor. Even in the dark-
est times, laughter can help ease the pain. 

9. Get support. No need to do it alone. Ask for help.

10. Don’t quit. Persistence may be the greatest of 
human qualities that help us overcome adversity. 

David sparked a fruitful conversation about waste 
when he gently asked the cafeteria manager at 

his workplace whether food might be served without 
unnecessary containers or wrapping, unless requested.  
     Susan worked a whole year to bring a group of 
high school students from New Zealand to the United 
States to train other students in an effective form of peer 
mediation.  
    Nobody is likely to write a book about David or 
Susan. But these everyday leaders are creating just as 
much impact in their workplace, family and community 
as the captains of industry and politics. 
     Indeed, the challenges and opportunities of today�s 
marketplace�of today�s world!�require that we all step 
forward and lead every day, become our own captains 
and �nd more of our own personal best to give to the 
world. 

Leadership as a Way of Life
Too often, we believe that leadership is the domain of 
those with recognized authority and the title to go with 
it: CEOs, association presidents, conductors, mayors.  
     However, when we dare to stand up for our beliefs 
or to follow through on our big dreams and ideas, 
when we act as though what we say and do in the 
world matters�matters greatly�we are leading. 
     In other words, leadership is a way of life, an ex-
pression of our fullest and best nature, our unique gifts. 
And it starts on the inside.   
     �Everything rises and falls on leadership,� writes 

John C. Maxwell in The 21 Indispensable Qualities of 
a Leader. �If you can become the leader you ought to 
be on the inside, you will be able to become the leader 
you want to be on the outside.�

Qualities of Leadership 
Because leadership is inextricably connected to who 
we are deep down, every leader has a different style. 
But the inner qualities that make for effective leadership 
remain constant among all types of leaders:   

Positive attitude. Leaders know they can alter their 
lives by altering their minds. Self-discipline, security 
and con�dence blossom in the presence of a positive 
attitude.     

A drive for learning. Learn from others, from op-
portunities, from mistakes. Those who stop learning, 
stop growing. 

Unwavering commitment. True commitment 
requires and inspires courage, passion, focus, initiative, 
responsibility. 

Communication. Sharing knowledge is essential; 
even more important is listening. As Woodrow Wilson 
said, �The ear of the leader must ring with the voices of 
the people.� 

Interest in others. The best leaders thrive on help-
ing others achieve their personal best; they are motivated 
by a desire for the highest good for all rather than 
personal glory.
     Imagine a world full of everyday leaders�.
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 True   False

Self-Quiz  

Recommended Reading

Are You a Perfectionist?

Perfectionism is a long, maddening drive down a never-ending 
road for �awlessness that can cause feelings of anxiety, fear 
and self-doubt. It can cripple work performance, sti�e creativity, 
drain self-esteem and mess up relationships at work and home. 
Complete this quiz to discover your perfectionist beliefs and 
tendencies.

1. I never do anything halfway; it�s all or nothing for 
me. 

2. I believe there�s a certain way to do things and 
they should always be done that way.

3. I hate to make mistakes. I get angry or defensive 
when I make them. 

4. I often procrastinate on starting projects. I seldom 
meet deadlines. Or if I do, I kill myself meeting them.

5. I feel humiliated when things aren�t perfect.

6. I don�t like to admit not knowing how to do some-
thing or to being a beginner.

7. If I can�t do something well, I won�t do it.

8. People say I expect too much of myself. Or of 
them.

9. In my family of origin, you could never completely 
measure up to expectations.

10. I�m hard on myself when I lose, even if it�s only a 
friendly game or contest.

11. I often withdraw from others and group activities.

12. Work is serious business; fun or pleasure doesn�t 
really have a place there. 

13. Even when I accomplish something, I feel let 
down or empty. I know it could have been better.

14. I criticize myself and/or others excessively.

15. If I can�t be in control, I won�t participate.

16. No matter how much I have done, there�s always 
more I could do.

17. I don�t often delegate. When I do, I always 
double-check to make sure the job was done right. It 
never is. 

18. I believe it is possible to do something perfectly 
and if I keep at it, I can.

19. Forgetting and forgiving others�or myself�is not 
something I do easily or well.

If you�d like to explore how perfectionism is holding you 
back from who you really are, please don�t hesitate to call.

Who�s in charge of your life? 

“Jingshen is the Mandarin word for spirit and vivacity. It is an important word 
for those who would lead, because above all things, spirit and vivacity set 
effective organizations apart from those that will decline and die.”

�James L. Hayes
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